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1. The 1 July 1975 rcorganization and redesignation of the US
Army/Communications Command {USACC) - CONUS as the 7th Signal Command
resulicd in a realignmeni of tarpet areas of the ICIP CANARY EFFORI (U)
at Fort Ritchie, Maryland. Attached as inclosure 1 is a revised opera-
tions plan for CANARY EFFORT (U} which provides for continuation of the
existine ICIP and reflects the changes brought about by this reorgani-
zation.

2. % The new Tth Signal Command reorpanization has necessitated a
chanfie in the mission of thie ICIP to provide increased coverapge for

thr Alternate Joint Command Center (AJCC) and those activities desig-
nated by the Commandcr, 7th Signal Command, as listed in paragraph &,
below, and Annex A. There is no significant change in the objectives,
The activities listed in Annex A will be considered Priority I for
purposes of counterintelligence support. The Execution Phase of the
revised OPLAN remains esscntially wunchanged except that an additional
PCO will have a base of operations at Fort Detrick, MD, to assist in
providing coverage for the Eaci Coast Telecommunications Center (ECTC),
vhich is located at Forti Detrick. The revised OPLAN provides that each
source and individual involved in the conduct or control of the copera-
tion will be thoroughly briefed on the provisions and constraints of
AR 380-13 and additionally will be reguired to sign a certificate stat-
ing that they have been briefed and understand the limits imposed by

AR 3B0-13.

5. (U} Four organizational charts which show the former and present
command and staff organization by line charts of ithe 7th Signal Cammand
arc attached as inelosure 2. These charis illustrate the principal
internal changes occurring as a result of, the 1 July 1975 reorganization,
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b, € The Telecommunications Directorate, primary target for the
present 1CIP, was formerly undcr the operational control of the
Commander, Fort Ritchie. With the reorganization, the Telecommunica-
Lions Directorate, as well as USACC Site R Telecommunications Center
and all other USACC Telecommunicuztions Centers in CONUS, are under the
opcrational control of the newly established USACC Operations Command.
In addition 1o the USACC Operations Command elcments indicated, the
following additional activitics will be supported by the rcevised opera-
tions plan:

g, Alternate National Military Command Center {ANMCC ).

b. AMternate National Military Commnnd Center Support Directorate
(ANMCCSD).

c. East Comst Telecommunications Center (ECTC).

5. (U) Recommend approval of revised plan at inclosure 1.

7I
//gi, T A

FOR THE COMMANDER:

2 Incl /¢:A TON M. PATTAKOS
as ,
Director of Operations




