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1. ~Ihe 1 July 1975 reorGanization and redesignation of the US
Anny~mm~iCatiOnG Cornmanil (USACC) - CONUS as the 7th Signal Command
resultC'd in a realignment. of tarr;et areas of the ICIF CANARYEf'FOlU (U)
at Fort Ritchie, Maryland. f\ttached as inclosure 1 is a revised opera-
tions plan for CANARY EFFOHT (U) \.ihich providc:"; for continuntion of the
0.xi::;tinc; ICIP and reflect.s the chanGes broUL,;ht about by this reore;ani-
zation.

2. ~ The ne\ol 7th Signal Command rcorr;anization has neces:::itated a
chan7;:' in the m.i.ssion of the TCIP to proviue increased coverace for
th,c Alternate Joint Commmd Center (A,TCC) and those activities desig-
nB.ted by the Commandc.r, 7th SiGnal Command, as Ii s ted in paragra.ph 4,
below, and Annex 11. There is no siGnificant change in the objectives.
'!'he activities listed in Annex 11 will be considered Priority I for
purposes of cow1terintellir.once support. The Execution !base of the
revised OPLAN remains e~sentia~v unchanged except that an additional
:FCO will have a base of operations at Fort Detrick, MD, to assist in
providing coverage for the Ea::;i Coast 'felecoffiJntmications Center (EC1'C),
.ihich is located at Fort Detrick. The revised OPIJ\N provides that each
source and individual involved in the conduct or control of the opera-
tion will be thoroUGhly briefed on the provisions and constraints of
AR 380-13 and additionally ~ill be r~quired to sign a certificate stst-

ine; that they have been briefed and lU1dcrstand the limits imposed by
JIB 380-13.
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3. (U) Four oreanizational charts which shovr the former and present
command and staff organi::a.tion by line charts of the 7th Signal Command
are attached as inclosure2. ~)esc charts illustrate the principal
internal changes occurring a::; a result 0;i the 1 July 1975 reorGanization.
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SUBJECT: Internal Counterintelli~encc Pro{jrarn (JCIP) Operation

CANARYEFFORT (U)

4. ~. The TelecomrnW1ications Directorate, primary tarGet for the
.pre~ lCIP, ;.;a~ formerly under the: operational control of the
ComrnrlHder, Fort Ritchie. \rJith the reorganiza.tion, t11e 'l'elccorTUnW1ica-
"lions Directorate, a:> well as USACe Site R T0.lecommunicationG Center
anu all other USACe Telecommunic~;1Jion0 Centers in COIruS, arc unuer t.hr.
operational control of the newly established USACC Operations Con~and.
In addition to the USACC Operationr. Commartd elements indicated, the
follo~nG- additional activities will be supported by the rcvi"ed opera-
tions plan:

. a. Alternate N:1tlonal Military Command Center (ANMCC).

b. /\1 terna te National fv1ili tary Comm~UldCent.er Support Di reC tora te
(AN1<1CCSD).

1'-..:
-rf- c. East C()l;L~:;tTelecommunications Center (EC~).

5. (u) Recommend approval of revised plan at inclosure 1.

FOR THE COt.1MANDER:
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